
Allerdale Borough Council

Council – 1 March 2017

Portfolio Holder Updates

The Reason for the Decision To update Council on the activities and
decisions of Portfolio Holders since the last
meeting

Summary of options considered N/A

Recommendations That Members note the content of the report

Financial /  Resource Implications None

Legal / Governance Implications None

Community Safety Implications None

Health and Safety and Risk 
Management Implications

None

Equality Duty considered / Impact 
Assessment completed

N/A

Wards Affected As indicated in the main body of the report

The contribution this decision would 
make to the Council’s priorities

Portfolio Holder activity relates to the
development of the new Council’s key aims

Is this a Key Decision No

Portfolio Holder Councillor Alan Smith – Leader of the Council

Lead Officer Corporate Management Team – as indicated

Report Implications

Community Safety N Employment (external to the Council) N
Financial N Employment (internal) N
Legal N Partnership N
Social Inclusion N Asset Management N
Equality Duty N Health and Safety N



1.0 Introduction

1.1 The purpose of the report is to provide full Council with an update and overview 
of the activities of individual portfolio holders.

2.0 Content

The activities of the Portfolio Holders are as follows:

2.1 Leader of the Council: Cllr Alan Smith
Growing our economy

As an Executive we are committed to building on our assets and growing our 
economy, whether that be in housebuilding or by attracting businesses to the 
area. This has been demonstrated in the recent housing strategy and business 
growth strategy, passed by the Executive in November 2016. Copies of these 
documents are available for all members, just speak to the relevant head of 
service if you want to find out more. We want to grow our economy by putting 
land to good use and helping to create more jobs for our local people. 

I have recently increased my activity in promoting Allerdale on a national level. I 
regularly attend the United Utilities’ YourVoice meetings, the North West 
Industrial Alliance Regional Meeting and the North West Leaders Board. In 
addition, I attended the Council Leader Summit and the UK Northern 
Powerhouse conference in Manchester. At all of these meetings I have 
advertised Allerdale as a great place to invest and do business, as well as a 
great place to live, work and visit. 

Devolution 

I am still waiting for a phone call from government to discuss future plans for 
devolution for Cumbria. I am glad that Allerdale will receive funding as part of the 
Growth Deal 3 announcement from government, although I believe that Cumbria 
as a whole should have received more funding. 

Boundary Review 

There is currently a consultation on the draft recommendations for the new 
warding arrangements in Allerdale. The Boundary Commission are proposing a 
reduction to 49 members in 22 wards, instead of the 56 councillors in 31 wards 
that is the case currently. I would encourage all members to have a look at the 
proposals at https://www.lgbce.org.uk/current-reviews/north-
west/cumbria/allerdale and respond accordingly before 3rd April 2017. 

https://www.lgbce.org.uk/current-reviews/north-west/cumbria/allerdale
https://www.lgbce.org.uk/current-reviews/north-west/cumbria/allerdale


2.2 Deputy Leader: Economic Growth Portfolio: Cllr Mark Fryer

District Heat Networks

Work has commenced on the second stage of the Workington District Heat 
Network. Atkins have been appointed by the Council to undertake the 
commission. At the conclusion of this study the Council will be in a position to 
understand the potential for bidding into the £300m of funding that is available 
through Central Government.

Mentoring

Officers are now supporting students in three Allerdale schools: St Joseph’s in 
Workington, Netherhall in Maryport and Beacon Hill in Aspatria.  Students are 
being given mentoring support to raise their exam results, identify future career 
paths and assist with contacts to support further education and training needs.

Growth Deal 3

The Government have announced the projects that will make up Cumbria’s 
Growth Deal 3 funding package. Lillyhall North has been allocated £5million as 
part of the deal. The project will now be subject to a full business case. In order 
to support the development of the business case Ove Arup has been appointed 
to undertake a feasibility study on the Lillyhall North site. The commission will be 
undertaken in partnership with ABC, BEC and James Walker as the possible 
anchor tenant. Britain’s Energy Coast have provided the funding for the feasibility 
study. The work is expected to be concluded by the end of March 2017.  

Market Analysis Consultancy Contract 

Walton Goodland have been appointed to undertake a detailed demand and 
supply analysis of industrial, incubation and business premises in the Allerdale 
area as well as recommending  an approach to an inward investment/follow on 
business growth strategy. This will provide an up to date position of the current 
available stock, their age, size, rent and condition. This will be an extremely 
useful document which can be used to support future property investment 
decisions.

Festival and Events

12 events have been successfully supported through Council’s Festival and 
Events programme in the year to date. A number of the festivals and events will 
take place in the new financial year.



Sports Development

129 new people were engaged in sport and physical activity in the first six 
months of year three of the Community Sport Activation Fund Project. A new 
project to support engagement in football is the most recent activity to be added 
to the programme which started in February. 

Through our swim support funding, a new learn to swim pilot has begun at 
Workington Leisure Centre targeting juniors who have not reached the national 
curriculum swim level and who are in receipt of free school meals so they can 
access the Leisure Centre’s learn to swim program free of charge. 

Participant figures for the new leisure centre are consistently high. Swim School 
and gymnastic courses are at a record high and they have just recruited a 
Community Sports Officer to develop the sport activities programme.

Local Plan

Consultation on the Local Plan (part 2) commenced on 27 January. It identifies 
sites for a variety of uses including housing, employment and retail to deliver the 
level of growth identified in part one of the Local Plan. This is an important 
opportunity for the local community and stakeholders to comment on the 
proposed sites. The consultation runs until 24 March and drop-in sessions with 
officers have been planned to allow the community to discuss the proposals, 
details of which are on the website. All the documents are available to view on 
the website and at the Council’s area offices and libraries.

2.3 Regulatory Services Portfolio: Cllr Konrad Hansen

Bereavement Services 

The department has had a busy February with 28 funerals that have either 
already taken place or are expected to take place before the end of the month. 
An increase of three over the December figures produced at the last Full Council.

The second round of memorial inspections are now complete and the third round 
has commenced with Brigham Cemetery being the first cemetery finished. This is 
a rolling programme for the eight cemeteries and 12 closed churchyards.

I would like to thank Susan Chilton who has left Allerdale after 24 years of 
service and pay tribute to her work. She was a dedicated member of the 
Bereavement Services team who gave valuable admin support to Robert and 
Ruth and empathy to those recently bereaved.

We have now received a building survey report for the disused rest room within 
Causewayhead Cemetery. This report has been passed onto Holme Low Parish 



Council who have exciting plans for the building and an Allerdale representative 
attended their last Parish Council meeting to discuss the matter.  The report 
highlighted work that will be required to be completed on the building in the near 
future.  I look forward to working with the Parish Councillors to find an 
appropriate way forward for the project they are working on.

Corporate Health & Safety 

Barry Chambers has been carrying out Display Screen Assessments for staff 
suffering musculoskeletal issues. New equipment has been arranged including 
high backed chairs, lumbar cushions and ergonomic mice for those suffering 
which has resulted in no absenteeism or sickness from those affected. This is 
testament to the importance of corporate health and safety that they can address 
peoples’ needs before issues become too debilitating. 

Customer Operations 

Cumbria County Council are in the process of transferring Cockermouth Library 
to the Town Council in a community asset transfer. In line with findings in the 
recent residents survey where 89% of respondents told us they would support 
Allerdale working with other organisations to deliver services, we are in 
discussion with the Town and County Councils to relocate our local customer 
service centre, currently in Fairfield Road car park, to the library to form a 
community hub where customers can borrow books, use public access 
computers, use free public wi-fi, as well as accessing tourist information and a 
range of Town, County and District Council information and services all under 
one roof. If all goes well the service will move early in April.

Council Tax collection rates have continued to increase from 76.31% at the end 
of November to 94.62% at the end of January. Changes to benefit claims have 
also remained within target at 8.76 days (target 10 days) but the new benefit 
claims processing times have increased slightly over target at 20.05 days (target 
20 days). 

In January, Customer Services dealt with 5700 phone calls from our customers 
and over 3000 emails. They also dealt with over 1000 face to face visitors at our 
offices across the district. Over 1600 customers took advantage of our free 
telephone call back service meaning that they didn’t have to wait for their call to 
be answered. The abandoned call rate has risen slightly to 11% at the end of 
January (target 10%). This target and the new benefit claim processing target are 
marginally over target and will be redressed.

Licensing 

The department has been working with Nik Hardy’s team exploring the night time 
economy. One meeting has already been held internally with various 



departments who have an interest in this and shortly Nik’s team will be arranging 
meetings with licence holders of pubs/clubs and late night takeaways and a 
separate meeting with the taxi trade. A representative of the Licensing 
Department will be attending both meetings and it will be an opportunity of 
addressing any current problems/queries the various trades have and look to 
explore and contribute to the improvement of the night time economy.

2.4 Localities and Environmental Quality Portfolio: Cllr Michael 
Heaslip

Area Arrangements

Meetings are being held for Councillors in each of our seven Areas to look at up-
dated Area Assessments and Plans for those Areas.

Streets

I reported at the last meeting about the change in the law on Dog Control Orders 
which, under the remit of Public Space Protection Orders, is likely to cost the 
Council £10,000 per year if we are to protect people, especially children, from the 
public health dangers of dog faeces, and help to promote healthy play and 
recreation by ensuring people are not put off by dog faeces in their sports pitches 
and playing areas.

In order to fund this extra cost, I intend to cease providing free dog-fouling bags 
to Parish Councils and Area Offices. Dog-fouling bags are readily available from 
all supermarkets and many other shops at a minimal charge, and can still be 
supplied to Parish Councils at cost. 

Waste & Recycling

The Council has been using purple plastic bags for doorstep recycling of glass, 
metal and plastics for some time now, and this scheme now covers a significant 
proportion of the district. The bags themselves require double-handling, can only 
be used once and reduce the value of the recycled materials as the bags are 
classed as contamination. The Council would save money if purple bags were 
replaced by some other container which was re-usable, didn't need double-
handling and didn't contaminate recycled materials. 

 
A series of trials are being undertaken on the kerbside recycling service to 
test different potential collection options, which include:

1. Paper and card in existing 120L wheeled bin; collections of glass bottles/jars, 
food & drinks cans and plastic containers from a 55L recycling box. 



2. Paper & card collections from  a 55L recycling box;  collections of mixed glass 
bottles/jars, food and drinks cans and plastic containers to be collected using the  
existing 120L wheeled bin (instead of using it for paper).

  
3. Paper & card collections from a reusable 72L sack (with Velcro flap and 
weighted base); collections of glass bottles/jars, food and drinks cans and plastic 
containers using the 120L wheeled bin

Approximately 300 households were selected for the trial to provide detail and 
depth of data which includes tonnage and participation with customer and 
contractor feedback on the collection methods after completion of the trial. There 
are no plans to reduce the type of recycling being collected, only the collection 
methods. The trials will be conducted over 12 weeks, beginning in March 2017, 
across three areas which are: 

 Maryport – The Beeches 
 Seaton – Coronation Avenue Estate  
 Cockermouth – Beech Lane Estate 

We are hoping to trial, for a month each, three different alternatives in each of 
three  areas of about a hundred properties, to see which works best for the 
service – which also must mean which works best for the household users. 

No changes are proposed to the “Crunch” service, although we do need to better 
understand who uses it and why.

Open Spaces

The proposed establishment of a Water Level Management Board (Internal 
Drainage Board) for the lower Waver-Wampool catchment area has been put on 
hold. The Environment Agency has announced that it will continue its previous 
operations in the area until October 2018, and not withdraw – as had been 
threatened. The problem is that it’s virtually impossible to set up a new Board 
under the current legislation, and a change in the law will be needed. It’s 
impossible to say when time might be found in Parliament.

2.5 Tourism and Culture Portfolio: Cllr William Jefferson

Visitor Guide

The Council are currently exploring options for the development of a new, 
improved visitor guide. This work will include the design of a unique and 
attractive toolkit which includes graphics, typography and imagery to be used in 
electronic and printed media. It is envisaged that the final document will be a 
printed and electronic map/brochure to be used to promote the area's tourist 
attractions for visitors as well as to a local audience. 



Theatre

Congratulations to Workington Amateur Operatic Society (WAOS) for yet another 
sell-out by the WAOS Juniors with their Starlight Express Youth Group 
production this February following last year's sell-out of Les Miserables at the 
Carnegie. I thought Starlight Express was exceptional with many excellent 
individual performances.  WAOS are setting very high standards and are well 
worth following.  Tickets are already on sale for their Christmas Special (White 
Christmas) which is also expected to be sold out well ahead of time. 

Signage in Keswick

Improved signage has been installed in Keswick town centre to help visitors to 
the area find their way to Derwentwater, one of the town’s most popular 
locations. The project is being funded by Allerdale Borough Council, which has 
been working with Keswick Town Council to implement the new finger-posts, 
signs and route-map. 

The signage ties in with the new Derwentwater Walk waymarked route project 
which has been delivered by the National Trust, Keswick Tourism Association 
and Lake District National Park Authority to help visitors follow the scenic 10-mile 
walk around the lake. A new map of the entire route has been placed opposite 
Hope Park Café. The route passes through the town centre, with the Town 
Council highlighting a need for improved information to help tourists follow the 
popular path.

Solway Coast

Stage 2 Coastal Communities Fund bid for new cycle-path infrastructure and 
coastal visitor projects. A visit has been hosted by the assessment officer from 
CCF to look at the projects and to gain further information. The officer has now 
made their recommendation to the CCF funding board for a decision in spring. 
The bid is worth £1.8 million and is led by the Silloth on Solway Coastal 
Community Team.

Support to the major visitor development in Bowness on Solway (Bowness 
House Farm). This project has been supported to provide an early marketing and 
web presence. And a bid for £85,000 has been lodged with the Council’s SIIF 
Fund.

Architects have been contracted to provide feasibility studies for developments at 
Wigton Baths and a new visitor attraction in Fletchertown.



Silloth have been invited for the second year running by Britain in Bloom to enter 
the town at national level in the small coastal town category. In 2016 Silloth was 
awarded national silver gilt and the Chair of Silloth in Bloom received the RHS 
Community Champion Award. The innovative bee garden - created by Vivian 
Russell with the support of the town team - has received widespread national 
acclaim. This year Silloth has been asked to host the Cumbria in Bloom Awards 
ceremony in September.

Hadrian’s Wall Partnership

Officers from the Council are supporting Hadrian’s Wall Partnership to appoint a 
consultancy to investigate and appraise options for a sustainable funding model 
for the Hadrian’s Wall Heritage Site and make recommendations on the scope 
and delivery mechanisms of centrally funded activity. This is a hugely important 
piece of work for the Partnership and Hadrian’s Wall and the Wall remains a 
significant but potentially underutilised tourism asset for Allerdale.

2.6 Housing Health and Wellbeing Portfolio: Cllr Carni McCarron-
Holmes
Housing

I recently attended the Westfield Housing Association Board meeting. The 
current Director is on a two day week running down to retirement. He has led this 
organisation splendidly over many years and it will be sad when he departs. 
However, as this is a flat management body, the future of this Association and 
where it fits in the Cumbria Housing family will require some in depth discussion. 
They have been very good with RTB buybacks; thus keeping the housing 
community buoyant. I will keep members up to date as things progress.

Your D&S

At last I can see progress in the de-merger with the mother Board of YOUR 
Housing association. It is hoped that our new link with 2 Castles will be between 
June and 1st July. Members should be aware that this will secure the housing 
stock to remain in the hands of a West Cumbria Board and tenants will, I hope, 
feel the benefit of this throughout the Borough 

Government Funding Award

The Government at the budget 2016 announced a £60million fund to support 
community led housing development in areas where the impact of second homes 
is particularly acute.



As part of their commitment, the Council was informed at the end of December 
2016 that it was being allocated £772,554 of funding for 2016/17, of which 50% 
has now been received.

The aim of the funding is to enable local community groups to deliver affordable 
housing units of mixed tenure on sites which are less likely to be of interest to 
mainstream house builders and will go some way to contribute to the overall 
delivery of housing supply.

There will be a second tranche of funding available to the Council in 2017 subject 
to the Council providing satisfactory evidence that the money is being spent in 
accordance with the objectives outlined in the budget announcement.

A similar amount from 2017/18 onwards will be available but this will depend in 
part on how the Council’s 2016/17 allocation has been spent.

The funding criteria are;

 A requirement that the community must be integrally involved throughout the 
process in key decisions.  They don’t necessarily have to initiate and manage 
the development process, or build the homes themselves, though some may 
do

 A presumption in favour of community groups that are taking  a long term 
formal role in ownership, management and stewardship of the homes; and

 A requirement that the benefits to the local area and/or specified community 
must be clearly defined and legally protected in perpetuity.

The Community Housing Fund may be used to fund capital projects, revenue 
streams and purchase of land and property. 

Current Position:

In Allerdale we have nine parishes where the levels of second homes are above 
10%.  These are; Above Derwent, Borrowdale, Iredale and Uldale, Keswick, 
Lorton, Loweswater, St Johns Castlerigg and Wythburn, Underskiddaw and 
Wythop.  Efforts should be focused on these areas but it is reasonable for us to 
include neighbouring parishes when looking at potential developments.

Early discussions with the Homes and Communities Agency have been positive 
and they are keen for Allerdale to build upon the good work that we have done 
around the development of Community Land Trusts, strongly support the Council 
in getting the infrastructure in place to deliver Community led housing, support 
the purchase of land and property for future development to support; existing 
CLTs, those CLTs in development in areas where we feel community groups can 
be established in the future.   

Although we are already working with the Keswick Community Housing Trust, 
Caldbeck Parish Council and the Above Derwent Community Land Trust we are 



keen to work with as many community groups as we can to develop potential 
projects for the future.

Should you feel able to help please get in touch, particularly if you represent one 
of the parishes outlined above.

Health

The Success Regime still causes raised voices and despite concerns being 
expressed, I fear for our area. However the Impact dwelling handed over to us 
has undergone considerable work to be used as a home for trainee GPs coming 
from London region to undertake a spell with our rural and urban practices. I 
firmly hope that this initiative will assist and maybe encourage some to relocate 
to this borough.

2.7 Transformation Portfolio: Cllr Philip Tibble
Community Safety

There has been some concern over a recent increase in anti-social behaviour, 
after hours, in Workington Town Centre. Although there is no problem with young 
people gathering, there have been incidents of criminal damage to both shops 
and to the general fabric of the area. I recently convened a meeting with Allerdale 
officers, the police and the commercial town centre manager to look at solutions 
to the problems. The company who manages the centre are looking at installing 
a CCTV system, which will help in evidence gathering and addressing shoplifting, 
which is often carried out by organised gangs. Allerdale have offered the use of 
the existing control room within the town centre. 

As reported previously the CSP has funded youth engagement in Copeland 
using INSPIRA and in Allerdale using Cumbria Youth Alliance. This will be rolled 
out in most areas of Allerdale, building on existing youth provision. We are also 
looking to providing a HUB in Workington, similar to the one in Whitehaven.  The 
HUB is a multiagency base from which the District, County, Police and other 
agencies can work together to address issues.

Drink related incidents during the festive season were significantly reduced. The 
use of taxi marshals, funded by West Community Safety Partnership, have 
contributed to this along with the Pub Watch scheme also funded by the CSP. 
Pub Watch was developed in West Cumbria, operating in all Allerdale towns, and 
is now used throughout the UK. I will be attending the National Pub Watch 
Conference in Reading, at which our Coordinator Lisa Elder will be receiving an 
award in recognition for her work. Workington, after being in the top 5 of 
Cumbrian towns in terms of incidents in the town centre, is now down to 30th.

Emergency Planning and Flood Prevention



I recently took part in a “walkabout” in the Flimby area, organised by Councillor 
Peter Kendall, along with Home Housing, Allerdale officers and residents. We 
looked at various “pinch points”, culverts and drains etc, which need attention to 
help alleviate flooding in the future. Flimby have also set up a Flood Action Group 
and Allerdale have committed funding to purchase a container for flood sacks 
and torches etc to be used in an emergency.

The Allerdale Flood Resilience group is ongoing and we have attendance from 
most areas affected by the floods and again we will fund small to medium scale 
work around flood prevention. I will give an update on the situation with the Flood 
Resilience Grants at Full Council. 

Transformation and ICT

We are currently in the process of restructuring the ICT department to reflect the 
changes in the way the service will be delivered in the future as we move away 
from servers and systems located on our premises by migration to more flexible 
cloud based services.  The skills needed to deliver the service will change and 
the new structure will mean that they are ready to deliver the service the 
organisation needs.

The project to replace the current Allerdale website has started, our current 
website, www.allerdale.gov.uk, has won a number of awards in the past and 
received a 3 star rating in a recent SOCITM review. 

However things move on and we recognise that increasingly customers expect to 
be able to be able to access council services and information when it’s 
convenient for them. They want to be able to do more on-line and to do this well 
across the range of devices, smartphones and tablets used by customers. We 
need to rethink the way we offer those services and we need a website needs 
able to reflect those aspirations. 

The trial sending mail out using hybrid mail has been successful and we will now 
be looking at a trial to use it for large mailings to customers.

2.8 Corporate Resources Portfolio: Cllr Barbara Cannon 

Member Training

Monday 6 March – Chairing Skills Training – 9.30am to 4.30pm in Council 
Chamber – All Chairmen / Vice-Chairmen required to have the training and 
should make the effort to attend unless they have good reason not to! All 
Members are invited to attend

http://www.allerdale.gov.uk/


Tuesday 7 March – CIPFA Fraud Training arranged by Assurance, Risk and 
Audit – 9.30am to 4.30pm in Council Chamber – Important for Members to attend 
to make sure they are fully aware of their responsibilities for fraud risks

Members planning to attend the training should let Democratic Services know as 
soon as possible.

Temporary Road Closure Orders for Public Events

Fee for an application for a Temporary Road Closure Order for a Public Event 
increased from £118 to £121 as of 1 April 2017. This has been publicised on the 
Council’s website.

Policy Development

The People Resources team continues to progress developing HR policies. The 
Recruitment and Selection Policy is currently being reviewed to better reflect the 
behaviours contained within the What Great Looks Like in Allerdale framework.

Apprenticeships

As part of the executive commitment to apprenticeships, one apprenticeship has 
been recruited to support in Planning Services with the business administration 
apprentice starting on 13th February.  In line with the Council’s pledge to pay the 
Living Wage Foundation pay rates, all apprenticeships are paid at £8.25 per 
hour.

Dream Placements

In addition we have one Dream Placement student starting for a week in 
Communication & Marketing. The Dream Placement Scheme is run by the 
Centre for Leadership Performance with the purpose of giving the students an 
insight into the world of work with a leading Cumbrian employer. It is intended to 
give a unique opportunity to see how the senior teams and leaders of 
organisations go about dealing with the challenges they face.

Work Experience

Work experience student, Chelsea O’Hagan, starts in Democratic Services on 
Monday 27 February. She is with the service until Thursday 2 March. 

Employee Awards

The Employee Engagement Group are looking at the next Employee Awards 
event scheduled for May.


